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Custodian, Food Service, Maintenance and Grounds Keeper Safety 

Graduations and Promotions 

The months of May and June are some of the busiest months for custodians and 

maintenance.  Graduations and promotions require lifting, pushing, pulling tables, chairs, 

podiums, etc. These tasks pose higher risk to back, shoulder, wrist and knee injuries.  The 

eBacksafe training program provides safety awareness training to aid employees working 

in these classifications. The eBacksafe training helps the workers identify hazards, 

provides tips for working safely and most importantly, for avoiding potential injuries  

Food Service and Maintenance Hazards  

In the past few months, lifting milk crates has become one of the tasks leading to back 

and shoulder injuries.  We have also seen an increase in hand injuries either due to lack 

of awareness of placement of hand or due to not wearing gloves.  Injuries may be 

prevented by using proactive measures that reduce or eliminate the potential for injury.  

One of the methods used throughout many industries to prevent injuries is by 

implementing Job Hazard Analysis or JHA’s that help identify, eliminate or safeguard 

potential hazards.  Once Job Hazards are created, they are then used as a training tool 

during onboarding and annually thereafter.   

 

The JHA Program is a process that involves the development of checklist of the tasks 

performed for the various groups (classifications).  Each item listed on the checklist must 

be accompanied by a job hazard analysis to aid in identifying tasks with inherent hazards 

in task performance and developing solutions and hazard control for the prevention of 

injury when performing such tasks.  It is important to highlight that a JHA should be 

The Job Hazard Analysis (JHA) Program 

 

mailto:dbolton@merma.org
https://www.osha.gov/sites/default/files/publications/osha3071.pdf
https://www.osha.gov/sites/default/files/publications/osha3071.pdf
https://www.osha.gov/report/
https://www.osha.gov/report/
http://www.merma.org/
http://www.dir.ca.gov/dosh/
https://merma.org/wp-content/uploads/2024/02/MERMA-ERGO-Evaluation-Request-Form-1-2024-MCL.pdf
https://merma.org/wp-content/uploads/2024/02/MERMA-ERGO-Evaluation-Request-Form-1-2024-MCL.pdf
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Shoes for Crews Truck Events 
 

@Gonzales USD 
April 8 – 9, 2025 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

@Salinas UHSD 
April 30-May 2, 2025 

 

 
 

 

developed for each task to ensure that new employees receive orientation on all tasks 

that fall under their responsibility.  

JHA Sample 

 

 

The checklists may be customized to fit the training for each classification including 

Custodians, Food Service, Grounds Keepers, Electricians, Mechanics and Transportation. 

For more information regarding OSHA and JHA’s, this newsletter includes a link to the 

OSHA’s 3071 2002, Job Hazard Analysis booklet.   

MERMA is here to help customize your safety program, please contact Maria Lorenzana, 

MERMA’s Loss Control Manager, for information on the implementation of a JHA 

Program that fits your district’s needs.    

Shoes for Crews Truck Events 
  
MERMA held two truck events during the months of April and May where five districts 

participated. Gonzales, Soledad and King City participated in a truck event that was held 

April 8th and 9th.  Salinas UHSD and Washington USD participated in a Shoes for Crews 

Truck event April 30th, May 1st and May 2nd.  About 80% of the employees were able to 

leave with a new pair of shoes in hand.  About 50% of the employees paid a small 

additional amount to cover the full price of the shoes. As with anything new there is 

always room for improvement but overall, the benefits of using Shoes for Crews 

outweigh the flaws.  We look forward to continuing working with the districts providing 

safe shoes for your staff.  Contact Maria Lorenzana for more information on scheduling a 

truck event. 

 

 

 

mailto:mlorenzana@merma.org
mailto:mlorenzana@merma.org
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eBacksafe® by Future Industrial Technologies, Inc. (FIT)  

 
Are you looking for strategies to improve culture, morale, staffing, and safety? The eBacksafe® program 
is perfect for you.  eBacksafe® is a great program that is free to our member districts, it is a virtual 
injury prevention program designed for teachers and paraeducators. However, the information and 
safety tips pertain to all types of classifications including maintenance, administration, and yard 
supervisors. Note: Segments of the virtual safety training were customized and filmed locally to ensure 
that real-life wellness scenarios were addressed. 

FIT has been in business for 30 years helping school districts and other organizations throughout the US 
protect the health and wellbeing of employees. Fatigue, discomfort, pain, and injuries are often caused 
by Cumulative Micro Trauma, and when employees learn how to prevent it, their quality of life at work 
and home improve dramatically.    

Contact Maria Lorenzana via email at mlorenzana@merma.org or by phone at (831) 296-9196 for details 

on enrolling your staff in the virtual eBacksafe® training program or for training on any of the topics 

listed on this newsletter.  

May - June Safety Calendar 
 

 

Electrical Safety Foundation 

International  

Safe Kids Worldwide  American Trauma Society 

More on concussion  

Prioritizing employee mental health National Organizations 

for Youth Safety 

Teen safe driving 

NSC stands with OSHA on fall 

safety 

National Center for Safe 

Routes to School 

National Safety Month 

National Highway Traffic Safety 

Administration 

Ride to Work Day – 2nd 

Tuesday in June 

June - National Safety Month 

 

 

mailto:mlorenzana@merma.org
http://www.esfi.org/
http://www.esfi.org/
https://cert.safekids.org/child-passenger-safety-technician-month
https://www.amtrauma.org/page/NTAM2023
https://www.nsc.org/community-safety/safety-topics/child-safety/concussions
https://www.nsc.org/workplace/safety-topics/Employee-Mental-Health
https://www.sadd.org/
https://www.sadd.org/
https://www.nsc.org/road/resources/dih/driveithome
https://www.nsc.org/workplace/safety-topics/slips-trips-and-falls/osha-fall-safety-stand-down
https://www.nsc.org/workplace/safety-topics/slips-trips-and-falls/osha-fall-safety-stand-down
http://www.walkbiketoschool.org/
http://www.walkbiketoschool.org/
https://www.nsc.org/workplace/national-safety-month
http://ridetowork.org/
http://ridetowork.org/
https://www.ridetowork.org/
https://www.ridetowork.org/
https://www.nsc.org/workplace/national-safety-month

