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Back to School Safety

 

Back to school season can be challenging for K-12 school staff, not only in the education 

piece but especially in the safety aspect of their operations. MERMA members’ stats 

show that every year the number of injuries increases during the first three months 

after returning to school, and it is during this time that leaders need to assess the status 

of their school’s safety policies, training programs, and practices.      

 

Assessing the Climate of MERMA Members’ Safety 

I took a deep dive into the injury stats for all members for FY22/23 through FY24/25 and 

found that there were 1837 injuries reported and fifty-three different causes of injury.  

However, only five of the causes added up to over 50% of the total number of injuries 

incurred during the past three fiscal years! The top five causes of injury are “Fall, Slip, or 

Trip”, “Being Struck by Falling or Flying Object”, “Student”, “Lifting” and “Struck by or 

Against an Object”. Per the table on the next page, Fall, Slip and Trip is the cause of most 

injuries at 407, with injuries caused by Students in second place with 340 injuries. 

Welcome 

Back to School 

mailto:dbolton@merma.org
https://www.osha.gov/sites/default/files/publications/osha3071.pdf
https://www.osha.gov/sites/default/files/publications/osha3071.pdf
https://www.osha.gov/report/
https://www.osha.gov/report/
http://www.merma.org/
http://www.dir.ca.gov/dosh/
https://merma.org/wp-content/uploads/2024/02/MERMA-ERGO-Evaluation-Request-Form-1-2024-MCL.pdf
https://merma.org/wp-content/uploads/2024/02/MERMA-ERGO-Evaluation-Request-Form-1-2024-MCL.pdf
file://///Mcswc-dc1/Shared/Loss%20Control.S/News%20Letter/2025/§330.%20Definitions
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Assess Fall/Slip/Trip Hazards 

 
 

 

 
 
 

 

 

Injury Prevention Solutions 
 
Site safety inspections are a key, proactive component for the elimination of hazards and 
the prevention of injuries.  Site inspections are also required as part of the Injury and 
Ilness Prevention Plan (IIPP), and MERMA Loss Control can assist with this task.  
 
Provide awareness training to ensure that all employees know and understand how to 
identify hazards, the protective equipment that is required, and steps needed to prevent 
an injury.  Training is required by CalOSHA as part of a sound safety program.   
 
Fall, Slip, or Trip injuries make up more than 50% of the top five causes of injury and 22% 
of the total injuries incurred during the FY22/23 to FY24/25 period.  Most of the 
incidents involved employees being unaware of their surroundings, whether stepping in 
a pothole in the parking lot, tripping over a concrete parking barrier, tripping on a 
backpack, slipping after stepping on a piece of cucumber in the cafeteria or a wet surface 
in the hallway, all injuries can be prevented. Training to prevent fall, slip or trip hazards at 
all levels within the school districts include but are not limited to: 
 

• The identification of hazards that may lead to fall, slip and trip related injuries. 

• The type of footwear most appropriate for the task they perform. 

• Keeping electrical cords or other protruding objects away from hallways and 
walkways. 

• Cleaning spills and litter immediately. 

• Ensuring that staff wear adequate footwear. 

• Assigning an area for backpacks away from foot traffic areas. 

• Safely use stepladders and ladders and never use chairs as step stools. 

• Developing a checklist for identifying and eliminating trip hazards in the 
classrooms. 

• Immediately report unsafe conditions. 
 
Custodian and Maintenance Staff know and understand to: 

• Promply repair uneven walkways, torn carpet, broken or missing stairs, paint 
parking barriers, repair potholes. 

• Install mats next to main entrances during the rainy season to prevent slips and 
monitor for safety. 

• Use “slippery when wet” signs when appropriate. 

• Replace light bulbs as soon as possible. 
 
Falling or Flying Objects cause of injury make up 10% of the top five causes of claims 
incurred and 5% of the total claims incurred during the FY22/23 to FY24/25 period.  
These types of injuries were caused by improper storage of equipment or boxes; 
unsecured pallets, lids, shelves; eqipment falling off carts; a student falling on staff; 
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Schedule an ergonomic assessment for 
new employees!   

When hiring new employees, it’s 
important to help set them up for 
success.  This is especially true 
regarding their workstation and 
ergonomic set-up.  M.E.R.M.A. offers 
free ergonomic assessments for your 
new employees, or for employees who 
have recently changed workstations. 
To schedule a workstation evaluation, 
email Maria Lorenzana at 
mlorenzana@merma.org 

 
eBacksafe® by Future Industrial 

Technologies, Inc. (FIT)  
Are you looking for strategies to 
improve safety culture, morale, 
staffing, and safety? The eBacksafe® 
program is perfect for you.  eBacksafe® 
is a great program that is free to our 

member districts, it is a virtual injury 
prevention program designed for 
teachers and paraeducators. 
However, the information and safety 
tips pertain to all types of 

debris flying into eyes, getting hit by balls in the playground, to name a few and all can be 
prevented. 
 
Provide awareness training to all affected employees on how to prevent injuries from 
falling or flying objects. The training must include: 

• Methods for securing shelves, equipment, and boxes being stored.  

• Methods for keeping area clean and organized to avoid clutter.  

• Methods for securing boxes, pallets and equipment that is being transported by 
hand or using a pallet lift or a forklift. As a spotter, be aware of the trajectory of 
the load and maintain an adequate distance to avoide being crushed by falling 
objects. 

• Wearing adequate safety eye wear (safetey glasses or goggles) when cutting 
wood, trimming trees, blowing leaves and debris and while using the metal 
grinder. 

• Be aware of surroundings at all times while in the the playground, during P.E., 
recess or while coaching, avoid being in the middle, walk the parameter to avoid 
being in a flying ball’s path or from being a target. 

 
Student related causes of injury make up 34% of the top five causes of claims reported 
and 19% of all claims. Although the number of Student related claims is high, around 50% 
of these types of injuries, such as being bit, scratched and pinched end up being minor, 
first aid claims. On the other hand, breaking up fights is one of the types of Student 
related claims that require medical treatment and in some cases end up requiring time 
off due to disability as a result of the injury. 
 
Provide training to administration, teachers, para educators, security officers and yard 
duty staff on behavior management systems: 

• How to identify early warning signs of aggression and violence. 

• How to de-escalate and resolve conflict. 

• How to encourage students in academic engagement. 

• What is included in your district’s crisis-management plan, so staff knows to 
respond appropriately if and when violence occurs. 

• Clear expectations and guidelines for dealing with student fights. 
 

Lifting and struck by or against related causes of injury combined make up 15% of the 
top five causes of claims and 8% of the total claims reported. Injuries occurred while 
lifting boxes, tables, carpet tiles, a television, a compressor, a crockpot, milk crates, a 
student with special needs, moving furniture; being struck with a refrigerator door, a 
classroom door, a cart, a gate, or a tricycle; bumping into a whiteboard, striking a chair 
with elbow, falling off a golf cart or striking a desk with your foot. All are preventable.  
Improper posture such as bending and or twisting is the most common cause of injury 
when lifting.   
 
Tips for safe lifting and material handling: 

• Perform warm up and stretching exercises before attempting to lift. 

• Assess the load before lifting. 

• Plan the lift and your route when manually transporting items. 

• Wear proper protective gear such as gloves with grip and safty slip resistant 
shoes.  

• Use proper lifting techniques.  Avoid bending your back, instead bend knees and 
use the power of your legs when lifting. 

• Keep the load close to your body. 

✓ eBackSafe 
✓ Lifting and Lowering 
✓ Slips/Trips/Falls 
✓ Ergonomics Workshop 
✓ Defensive Driving 
✓ Injury and Accident 

Investigation for 
Supervisors 

✓ Other Safety Training 

✓  
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classifications including maintenance, 
administration, and yard supervisors.  
Note: Segments of the virtual safety 
training were customized and filmed 
locally to ensure that real-life wellness 
scenarios were addressed. FIT has 
been in business for 30 years helping 
school districts and other organizations 
throughout the US protect the health 
and wellbeing of employees. 
Cumulative Micro Trauma often causes 
fatigue, discomfort, pain, and injuries, 
and when employees learn how to 
prevent it, their quality of life at work 
and home improve dramatically. 
 
Contact Maria Lorenzana via email at 
mlorenzana@merma.org or by phone 
at (831) 296-9196 for details on 
enrolling your staff in the virtual 
eBacksafe® training program or for 
training on any of the topics listed on 
this newsletter. 

• Avoid Overloading. 

• Uses mechanical Aids where available or seek help. 

• Work in teams for heavy loads. 

• Take regular breaks. 

• Listen to you body.  
 

Provide Golf Cart Safety Training to drivers and passengers. Share incidents as part of a 
proactive measure to prevent reocurrence.  
 

 

 

MERMA has partnered with Shoes for Crews to provide district members with the safety 

shoe that best meets your safety footwear needs. Contact Maria Lorenzana for more 

information to be assigned a dedicated Shoes for Crews portal where your affected staff 

may log in and order shoes or reserve a truck event at your site. (Note: Districts must 

have a minimum of fifty employees attending the truck event to make reservations.) 

July - August Safety Calendar 

 

 

National Highway Traffic Safety 

Administration  

National Immunization 

Awareness Month 

Prevent Blindness America  

Back to School Month Back to School Checklist Safe and Sound Week 

 

 

 

mailto:mlorenzana@merma.org
https://www.nhtsa.gov/road-safety/vehicle-theft-prevention
https://www.nhtsa.gov/road-safety/vehicle-theft-prevention
https://www.nsc.org/workplace/safety-topics/vaccines
https://www.nsc.org/workplace/safety-topics/vaccines
https://preventblindness.org/prevent-blindness-eye-health-and-safety-observance-calendar/
https://www.nsc.org/community-safety/safety-topics/school-safety/school-safety-home
https://www.nsc.org/getmedia/3453c0e1-7004-4ae1-9c10-f56510dd0b5d/back-to-school-safety-checklist.pdf
https://www.nsc.org/workplace/get-involved/safe-and-sound-week

