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Loss Prevention and its Many Incentives

A sound loss prevention program positively affects many aspects of a school district’s

operations, directly impacting the wellbeing and morale of staff, the financial stability of
the institution, and compliance with regulatory rules and regulations. MERMA provides
loss prevention services that include developing and updating the Title 8 California Code

of Regulations (T8 CCR) §3203, IIPP (Injury and lliness Prevention Program), delivering

customized safety training, offering other safety training resources, conducting site safety
inspections and incident investigations, conducting ergonomic evaluations, performing
analytical studies of injury trends, and providing recommendations to prevent injuries,
just to name a few.

The Yacht Award of Excellence Program

As an added incentive to our members, MERMA has developed the Yacht Award of
Excellence Program designed to recognize and monetarily reward member districts that
are actively involved on MERMA's Board and make the most of the loss prevention
services. The monetary reward for all districts meeting the criteria is double your
Matching Safety Funds, with a minimum of $5,000 and a maximum of $30,000. The Yacht
Award of Excellence Program includes the following criteria:

e  Participate in a claims review at least once per fiscal year.

e Complete a site safety inspection at least once per fiscal year.

e Attend a Board of Director’s meeting at least once per fiscal year.

e Schedule an annual injury trend analysis and action plan to prevent similar
injuries.

e Complete at least two (2) safety training courses facilitated by MERMA’s Loss
Control division.

In addition to being recognized and receiving a cash award, members meeting the criteria
will ensure compliance with the IIP regulations since several of the criteria listed under
the Yacht award program promote involvement and support compliance of several
elements within the 1IPP.

Claim Reviews

Although claim reviews are not affected by IIPP regulations, they are part of best business
practices for claims management. A claim review provides a total snapshot of the claim,
including medical costs, legal updates and opportunities for settlement which directly
affects the longevity and the cost of the claim. Effective management of claims leads to
ensuring injured workers receive adequate medical treatment which will lead to prompt
claim closure.

Site Safety Inspections
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Potential Safety Hazards
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Determine the Root causes

The “Accident Weed”

Hazardous > Ha
Conditions * . P

Purchasing unsafe equipment
Lack of supervision
Rules not enforced

Lack of safety leadership
Poor safety management Poor safety leadership

Poor work procedures
No follow-up/feedback

Lack of Training

Root Causes

T8 CCR §3203(a)(4) states that employers shall “include procedures for Identifying and
evaluating workplace hazards including scheduled periodic inspections to identify unsafe
conditions and work practices.” The identification of hazards through site inspections and
the eradication of these will prevent employees from getting injured.

Attending Board of Director’s Meetings

MERMA has two Board of Director’s meetings per fiscal year. The first is held in October
and the second is held in May. Attending these meetings is highly recommended since
important information that will affect all members is shared and decisions are voted on.
The May meeting has a Zoom option to make it easier to attend at least one meeting per
year.

Annual Injury Trend Analysis

Injury trend analysis is an essential tool that helps gauge the overall climate of your
safety program. Injuries are a sign that something is not working within your safety
program. The analysis is used to address the missing link (safety weaknesses), identify
risks and prevent future similar incidents. This tool helps identify the low-hanging fruit
(solutions that are easily attainable to prevent future similar incidents). Knowing what we
need to work on to enhance the safety programs will lead to the overall reduction of
injuries.
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Training

T8 CCR §3203(a)(7A-F) states that employers shall “provide training and instruction” as
follows:

e When the program is first established.

e To all new employees.

e To all employees, new job assignments for which training has not previously
been received.
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e Whenever new substances, processes or equipment are introduced to the
Site Safety Inspections workplace and represent a new hazard.

e Whenever the employer is made of a new or previously unrecognized hazard;

Inspection Program
‘CALOBHA TANOARD,

| Monterey County Office of Education
CORTE 283(a14)

Eftective Dats: |

and,

: e For supervisors to familiarize themselves with the safety and health hazards to

which employees under their immediate direction and control may be exposed.

SCOPE

The T8 CCR §3203 is vague in nature and leaves it up to the employer to determine when

PROCEDURES.

employees need training and retraining. For example, when an employee suffers an

FREQUENCY AND RESPONSIBILITY FOR INSPECTIONS.

injury from a previously unknown hazard, the regulation requires that all affected

POLICY SIGNATURES.

employees receive training on the hazard and what to do to prevent being injured.

Hierarchy of Controls

APPENDIX A - Sample Eye Wash Weeldy Inspection Check List.
APPENDIX B - Sample Monthly Fire Extinguisher Check List................
Most
affective

APPENDIX C - Sampie Housekeeping Inspection........... ...

Physically remove

100 APPENDIX E - Bi-Annual Inspection Checkfist ... ... ... the hala'd

11.0 APPENDIX F - Safety Supgestion/Observation Report ...............ccc.... Replace

120 APPENDIX G - Corrective Acticn / Follow Up Report, [he hazud

130 APPENDIX H - Policy -

. , ot ngineering Isolate people

e control from the hazard
Administrative Change the way

Controls people work

Least
affective

_| Protect the worker with
Personal Protective Equipment
Source: NIOSH
The Correlation between a Sound Loss Prevention Program and Injuries

The Loss Prevention Program is largely proactive in nature since it is designed to promote
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Training

Accident and Incident

Investigation Basics
Getting to the Root Caus

1 :
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eBackSafe

Lifting and Lowering
Slips/Trips/Falls
Ergonomics Workshop
Defensive Driving
Injury and Accident
Investigation for
Supervisors

a safe work environment for all employees using clearly defined safety performance-
based objectives and programs that lead to the prevention of injuries. However,
investigation of accidents and the implementation of solutions to prevent future similar
incidents is a crucial element of a sound loss prevention program.

Let’s take as an example a recent incident in one of our member districts where an
employee fell off a golf cart while riding with another staff member. The accident
resulted in injuries to the employee (the rider), but this incident could have resulted in a
very serious accident. | interviewed the employee and one of my questions was “what
could have been done to prevent the incident?” The response was that only qualified
employees have access to driving the golf carts. However, the employee was not sure if
the district has a policy defining a “qualified golf cart driver” nor do they have a program
that requires golf cart driving training nor do they have clear instructions for those that
are tasked with driving the golf carts.
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Using the golf cart incident as an example, which Yacht Award of Excellence Program
criteria could have been used proactively and after the fact (reactively) to prevent a

eBacksafe® by Future Industrial
Technologies, Inc. (FIT)

similar incident?

Are you looking for strategies to improve Proactive Measures

safety culture, morale, staffing, and safety?

Ul EEEEEI SRS A site safety inspection would have led an inspector to ask questions about who has
eBacksafe® is a great program that is free
to our member districts, it is a virtual
injury prevention program designed for the school district does not have a golf cart safety program in place, one of the

access to driving and riding the golf carts and whether they receive training. Therefore, if

LCEIDESEN R ETE L ITE TSN DTETE R 48 recommendations would be to implement a written golf cart safety program that
information and safety tips pertain to all
types of classifications including
maintenance, administration, and yard
ST o W e S s midn gl E I required for the qualified driver and for the rider.

safety training were customized and filmed

locally to ensure that real-life wellness Training is another element that is used proactively to prevent incidents but is also
SSUELEENEEEE LS L BRESLEEUEY  recommended reactively after an accident occurs.

business for 30 years helping school

districts and other organizations Reactive Measures

throughout the US protect the health and

identifies; 1) the hazards associated when driving a cart, 2) who is responsible for
maintaining the carts, 3) who is considered to be a qualified driver, 4) what training is

“{ellbe'ng of er.”p|°ye‘?5: F?“g“e' Claims if not managed adequately may linger and can be very costly; therefore, it is vital
EllEEBrie S, ar]d injuries are TR that employers keep track of the status of their claims and schedule claims reviews at
caused by Cumulative Micro Trauma, and . . L
. least annually. By doing so employers improve outcomes for; 1) injured workers, 2)
when employees learn how to prevent it, . . . . X
ensuring fair and efficient resolution for both the employer and employee, 3) effective

their quality of life at work and home i ) - X -
improve dramatically claim management, and 4) for assessing the effectiveness of medical services.

Contact Maria Lorenzana via email at Annual trend analysis is another tool that can be used both proactively and reactively.
mlorenzana@merma.org or by phone at With the example of the golf cart, we may have found other golf cart incidents, and you
(CRERPATEEREETR fo] 6 (ST S el [[A7ell[#]  may have questioned the need to implement a safety golf cart program to prevent

staff in the virtual eBacksafe” training injuries from the operation of golf carts.
program or for training on any of the topics

listed on this newsletter. In summary, a sound loss control program is essential for any business including school

districts. The benefits employers reap through injury prevention, boosting employee
morale and cost savings are measurable. MERMA is here to assist district members in
staying in compliance with T8 CCR §3203 regulations and to qualify for the Yacht Award
of Excellence Program criteria. For more information for assistance with your loss control
needs, contact Maria Lorenzana at mlorenzana@merma.org.

ea=2HOES FOOTWEAR SAFETY DOESN’T COST...IT PAYS!

Slip-resistant footwear reduces workers’ comp claims as well as slips and falls.

$85H0ES  Mozo n CAROLINA '—'i. 'tﬁ SAFETY JOSGER % COLE HAAN i '_T"’

MERMA has partnered with Shoes for Crews to provide district members with the safety shoe that best meets your
safety footwear needs. Contact Maria Lorenzana for more information to be assigned a dedicated Shoes for Crews
portal where your affected staff may log in and order shoes or reserve a truck event at your site. (Note: Districts
must have a minimum of 50 employees attending the truck event to make reservations.)
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September - October Safety Calendar

National Highway Traffic Safety National Immunization Prevent Blindness America
Administration Awareness Month
Back to School Month Back to School Checklist Safe and Sound Week
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